


When we’re giving advice to new businesses we often 
talk about being on a journey.  Vegan Business Tribe 
is mine (David’s) 6th business and the 3rd that Lisa and 
I have built together.  This means we know that the 
business you set out to build isn’t usually the business you 
end up building.  And nor should it be. 

Any business you plan is based on your best research, 
experience and (if we’re being honest) a whole lot of 
guesswork. But it’s not until you throw customers into the 
mix that you then find out how good that guesswork was. 
And if experience has taught us anything, it’s to get your 
product or service into the hands of people as soon as 
possible so that they can teach you just how wrong you 

were! This has been our approach with Vegan Business 
Tribe since day one, and if you want to listen to more 
about where VBT came from and how we built it, listen to 
Episode 022 of the podcast here.  

The difference between now and when we launched VBT 
is that we can now share the plan with our tribe - ie YOU.  
It’s important to us to be really open about what we are 
building, why we are building it and how we are building 
it.  This PDF takes everything we’ve learned from the first 
year of building Vegan Business Tribe and outlines the 
plan for the next.  And the reason we’re sharing it with 
you?  Well, you’re going to be a BIG part of it!

David & Lisa 

WHAT’S ALL  
THIS ABOUT THEN?

https://veganbusinesstribe.com/022-how-we-launched-vegan-business-tribe-and-what-you-can-learn-from-it/
https://veganbusinesstribe.com/022-how-we-launched-vegan-business-tribe-and-what-you-can-learn-from-it/


OUR MISSION:
We don’t think that 
‘vegan’ businesses 
should be the ones 
with a label. 
Why should we have to point out that our 
companies don’t cause cruelty or harm to 
animals?  It should be the companies that DO 
that have to carry a warning.

To do this we need to make vegan businesses the new normal and skill-
up those already running a vegan business to have a bigger impact on 
the business scene.  It’s not enough to just run a vegan business, you 
need to run a SUCCESSFUL vegan business. If you believe in this too - 
we want you to be part of our mission.



WHO ARE OUR  
FOUNDERS LISA & DAVID?

PROMOTE

Official UK agents for The Vegan 
Society’s Vegan Trademark

Vegan Business Tribe was founded by vegan 
business experts Lisa Fox and David Pannell.  

Through their vegan consultancy agency, Promote Vegan, Lisa and 
David advise some of the biggest high-street brands and global 
manufacturers on how to better engage with vegan consumers and 
understand the plant-based marketplace.  Vegan Business Tribe is 
where they give back to the grass-roots vegan business community.

In his previous career, David was an ambassador for the Chartered 
Institute of Marketing as well as running his own marketing and 
business growth agency for over 12 years.  Lisa also writes the monthly 
business column in Vegan Food & Living, the UK’s best-selling vegan 
magazine, as well as being a speaker on autism and running a 
successful business with a hidden disability.

Jointly, Lisa and David are the UK agents for The Vegan Society‘s 
Vegan Trademark scheme, helping businesses obtain the world’s 
leading vegan certification with the organisation that first invented the 
word ‘vegan’.



THE JOURNEY 
SO FAR

Test the concept
Can we get people to sign up 
(for free) to a website offering 
business advice for vegan 
businesses?

Feedback and build
Survey those that had signed up, make the 
most active and passionate our best friends 
and interview them on Zoom, learn what 
people ACTUALLY wanted and build it.

Launch paid membership tier
Introduce paid membership tier.  Launch vegan 
marketing course, online networking meet-ups, 
business clinics and podcast - all based on member 
feedback of what people needed the most.

500 free 
sign-ups

800 free 
sign-ups

1,200 free members 
140 paid sign-ups

2 MONTHS 4 MONTHS 6 MONTHS

The first (or ‘beta’) version of Vegan Business Tribe was 
designed to test a theory - were people interested in a 
support community for vegan businesses and could we 
actually get people to sign up to one (initially for free)?  
Two months of using social advertising to drive people to 
a simple website gave us that answer.

April 2020 April 2021



1k individual website 
users a month
40 free sign-ups a 
month
15 paid sign-ups a 
month (80% retention rate)

1.6k mailing list 
subscribers
1.8k Instagram followers
1.5k Facebook followers
5.2k LinkedIn 
connections (combined)

570 downloads a month
Over 1k unique listeners 
since launch (5 months)
Listeners in 24 countries

Website Social & mailing Podcast

(based on April 2021)

LET’S LOOK AT 
SOME STATS



WHERE YOU 
ALL AT?

Based on combined data from Google Analytics and Captivate podcast hosting platform (April 2021)

Website 
visitors
United Kingdom  59%
United States 20%
Canada 4%
Australia 2%
Germany 2%
Netherlands 1%
India 1%
Spain 1%
France 1%

Podcast 
listeners 

United Kingdom 42%
United States 19%
Brazil 5%
India 4%
Philippines 3%
Australia 3%
Germany 3%
Canada 3%
New Zealand 2%



WHAT VBT CURRENTLY OFFERS

Weekly business 
clinics

‘How to market your 
vegan business’ course

Monthly goals & 
accountability group

VBT support  
group on Slack

Online mentorship 
forum

Event recording 
archive

Getting to know you 
welcome 1-2-1

Chance to feature in 
Vegan Food & Living

Weekly email Weekly article / video / 
interview

Weekly podcast Twice a month 
networking meet-up



THAT’S WHERE  
WE ARE ONE YEAR IN

SO WHAT’S NEXT?



MOVING FROM A 
SERVICE TO A CAUSE

The first spark for Vegan Business Tribe came from 
activist John Awen telling us that “just being vegan 
isn’t enough”. 

It’s a conversation that we have almost weekly with VBT 
members: you start your vegan journey by first thinking 
about the food you eat because that’s the obvious place 
to start - but then you think about the clothes you wear, 
what you put on your skin and at some point you think 
about how you are spending your time. How can you 
use the skills you already have to help further the vegan 
cause?

We never forget that 200 million land animals are 
killed every day for food. Or that 260 million cows are 
currently being used as short-term, throw-away, sentient 
commodities.  And for nearly 40 years of our lives we 
(Lisa & David) contributed to that.  Part of what we are 
doing is trying to make amends for that, but we also 
know we’re helping others make amends too.

And how do we do that?  Two ways: 1. We work to skill-
up grass-roots vegan businesses to help more become 
established and take spend away from non-vegan 
products and businesses, giving them whatever hand-
up they need.  2. We help vegan businesses who are 
already established to pass their knowledge back and 
help others follow in their footsteps.

The next goal for Vegan Business 
Tribe is to become more than 
just a subscription platform 
offering services.  The next goal 
is to become an unstoppable 
force that is furthering the 
vegan cause by actively 
changing the business scene.



REALIGNING OUR 
MEMBERSHIP TIERS

MEMBER
£12.99 a month

Full access to everything - the site, 
the community, all content, training, 

support and events.  

FAN
£Free

Love what we’re doing but not ready to get 
involved yet? Become a fan and get access to 
our weekly email and free content (podcast 

and weekly article) and receive invites to 
occasional free non-member seminars.

PATRON
£99 a month

Already have a successful vegan business or 
just want to support our mission to skill-up 
the grass-roots vegan movement? Become 
one of our patrons to still get full access but 

know you’re also enabling our mission!

From mid 2021 we will amend our membership 
tiers to make each clearer:



WE WANT VBT TO 
BE FOR YOU IF...

1. You’ve got an idea for a 
vegan business and need help 

figuring it out.

2. You already have a 
business but you’ve got to 
the point where you want 

to get serious about it.

3. You’ve proven the concept 
and are ready to scale your 
business but don’t know how.

4. You’ve built a successful 
vegan business and you want 
to share that knowledge and 
give back to help other vegan 
businesses succeed.



REFOCUSING 
OUR CONTENT

Start-up to full production >

David talks to the founder of Fungtn 
vegan beer about how she went 
from start-up idea to full-scale 
production in under a year.  

Production to scaling-up >

David talks to the founder of Better 
Nature about how they got stocked 
in over 200 independent retailers 
across the UK in under two years.

Getting in the supermarkets

David talks to the founder of 
Miami Burger about how they got 
an exclusive deal with Morrison’s 
supermarket.

Following feedback, we plan to refocus our interviews on the businesses who have 
already achieved what you’re wanting to achieve to ask them how they did it!
These interviews will be collated into series and released as mini video courses in the members’ area of the 
website.  For the first series, David and Lisa have used their links with larger vegan businesses to interview three 
established vegan food and drink brands about how to scale up - from idea to full production, to getting stocked in 
independent retailers, to getting into supermarkets and beyond:



MORE ‘HANDS-ON’ ACCESS 
TO  SUCCESSFUL VEGAN 
BUSINESSES

The closing comment that businesses always make after we interview them is:  
“if there’s anything else I can do to help, just let me know”.  So we’re going to start 
taking them up on their offer!
You will learn a lot from listening to how a founder built and grew a successful vegan business.  You will learn even 
more if you get the chance to ask them questions yourself. We’ve made a lot of friends from the change-makers 
we are meeting, and so we are planning to introduce a new ‘in a room with...’ session where we will invite a small 
group of Vegan Business Tribe members onto a live Zoom call with the founder of a successful vegan business to 
put your own questions to them.  

And if you don’t get a place on the call, don’t worry - you can still submit a question beforehand and watch the 
recording on replay from the member archive.



READ, LISTEN OR 
WATCH: YOU DECIDE!

All podcasts transcribed into articles.
We have had overwhelmingly positive 
feedback on the ‘instructive’ nature of our 
weekly podcast.  But not everyone listens 
to podcasts, so we will also be converting 
each episode to an accompanying article.

This is a process we have already started, 
and the combined podcast and article will 
become our main weekly content, with 
both formats released together at the 
same time.

We will also be looking at how existing 
content can be released in other formats, 
including recording the marketing 
course as a video course alongside the 
written one - that’s going to take us (or 
rather David) a bit of time though!



MORE  
BUSINESS-
CHANGING 
LINK-UPS

Our first start-up scale-up campaign with 
Crowdfunder UK raised over £20,000 for our members.
During March 2021, we teamed up with Crowdfunder UK to help lead a 
group of our members through a collective crowdfunding programme.  
During the programme, we produced resources for members to help 
them through their campaigns, including Zoom meet-ups, a Slack 
support group and Q&As with the Crowdfunder UK team.

This was our first big link-up project and got coverage in Vegconomist, 
Vegan Food & Living, VegfestUK and a number of other news outlets 
- raising the profile of both Vegan Business Tribe and the members 
taking part.  This was a real indication of what future projects we can run 
with our members, and we’re actively looking for other opportunities to 
link up with organisations to both skill-up and fund grass-roots vegan 
businesses in a similar way.



COLLABORATIONS
The vegan business scene’s secret weapon is that we are all working 
together to achieve the same goal.  Meaning that even if two companies 
or organisations could be seen as in direct competition, they will work 
together to help move towards a vegan world. Not only will we continue 
to collaborate with people who are also working to help move the vegan 
business scene forwards, we will also aim to engage other high-profile 
vegans to get the topic of vegan business onto their agendas.



OUR OWN 
MARKETING 
PLAN

Our own marketing plan lives on a flip chart in the office, 
watched over by Bunny Balloon. It’s on a flip chart and not 
in a drawer (or on a computer) because it’s a living plan that 
we keep scribbling on as we learn what works and test new 
things. The plan is based on the process that we have learned 
people go through to join Vegan Business Tribe - and how 
we can influence that process to get more people to join our 
mission:

Awareness Nurturing Evaluation Sign-up

Hear about 
VBT though 
multiple touch 
points (social, 
LinkedIn, visibility 
campaigns, 
podcast, 
events, referrals, 
networking).

Convert visibility to engagement.  Get 
followers off social and on to the website 
to capture details.  Once have multiple 
channels of communication established 
with potential member, then nurture 
them through a mix of passive email 
marketing and direct messages - try to 
start a real conversation, find out their 
reason for being interested.

Potential member hits 
one of several possible 
trigger points in their 
business / life that 
makes them open to 
trying out VBT.  Have 
special offers as a way to 
identify point has been 
hit so we can follow-up.

Capture details  
(register as a free user)

Trigger 
point

(Might be 4 weeks, might be six months or longer)



THE VBT 
MARKETING MIX

‘Top of the funnel’ activity

This is what we call ‘top of the funnel’ activity 
- the things that gets people AWARE of you 
but not what gets people to BUY from you.  
All our awareness activity is designed to drive 
people to the VBT website and capture their 
details, entering the top of our ‘funnel’.

Social ads


Shows  
& fairsSocial 

engagement

Email 
marketing

Visibility 
campaigns

Free  
seminars

Interviews & 
guesting

VBT  
Podcast

LinkedIn 
nurturing

Word of 
mouth

Website  
(capture name & email address)

‘Nurturing’ begins to convert to 
member (see previous page)

How we get people aware of what we’re doing



LET’S TALK 
MONEY!

We know that vegan businesses often hate talking about money!  
But we come from a business background and know that making 
sure your company is financially sustainable (and that you can pay 
yourself a wage) is the only way you can continue to do the great work 
you do.

We funded Vegan Business Tribe ourselves for the first year, mainly 
paid by the consulting work we do with the large food and high-
street brands.  Lisa describes this as our ‘Robin Hood enterprise’ 
- taking money from large non-vegan companies and putting that 
into developing the vegan business scene.  And although we like that 
concept A LOT, the more resources we put into Vegan Business Tribe 
the more it needs to stand on it’s own feet financially to achieve that.  
We also want VBT to be our sole, full-time jobs.  We want to put all 
our time and not inconsiderable energies into you amazing peeps!

To break even and be financially sustainable, at the current 
membership fee Vegan Business Tribe needs 350 paying members 
- and we’re a third of the way to that figure.  Anything above that 
means we can start investing money BACK into our members and the 
vegan business scene - and we’ve got a lot of really amazing ideas of 
what we’ll be able to do when we’re in that position!



HOW YOU CAN HELP
We know we’ve changed lives and SAVED lives
From the amazing feedback we receive, we know what an impact 
Vegan Business Tribe is making - and that’s not just to our members.  
Every successful vegan business that displaces a non-vegan one is lives 
saved - simple as that. So how can you help us?

1. Join our mission and our journey.  We couldn’t do this without you, 
so become an active part of our mission and an advocate for Vegan 
Business Tribe to help spread the word. Download our logo from the 
media section on our about page and put it on your own website; 
share our mission with as many other vegan businesses as you can; tell 
your contacts about our next networking meet-up.

2.  Tell us what you think.  Don’t just watch from the sidelines - give 
us your feedback.  If you find something invaluable then tell us.  If 
you think something is missing then let us know what. Oh, and don’t 
forget to record a testimonial for us to share!

3.  Introduce us. We’re not just looking for new members, we’re 
looking for link-ups, introductions into successful vegan companies 
and a foot in the door with organisations who can help our mission. 
Who do you know that can help and you can introduce us to?



YAY! TIME TO 
FILL OUT A SURVEY!

Don’t lie - if you’ve made it to the end then you’re invested!
We’ve set up a survey so you can tell us what you think to the plan, our mission, what 
you want next and what your experience has been of Vegan Business Tribe.

TAKE SURVEY

https://veganbusinesstribe.com/member-survey/

